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Phase Two Update

>> Report from Regional Forum to Council in March/ April 2020 
September workshop
You’ll receive:
Community Values and 
Objectives

Workshop Focus:
Identifying Barriers and Drivers 
for Change
Tools for Change – Practical 
Action

November workshop 
You’ll receive:
Iwi Values
The Gap Analysis – Current 
State and Future State

Workshop Focus:
Vision for freshwater (TBC)
Identifying the core challenges
Tools for Change – Practical 
Action

February workshop
You’ll receive:
Iwi Draft Freshwater Objectives
Gap Analysis reflecting Iwi 
Draft Freshwater Objectives 
(TBC) 

Workshop Focus:
Identifying areas of focus for 
Phase Three
Tools for change – Practical 
Action

Report to Council:

Reflection on
• What the community 

wants to achieve
• The challenge 
• Areas of focus for Phase 

Three 
• Immediate 

recommendations for 
practical action 



Phase Two Report
Report component Inputs required Progress

Background PWL vision statement, Regional Forum terms of 

reference, Feedback from the Forum members

Phase Two Values and Objectives overview

Commenced

The community’s vision for freshwater V&O package (Community element complete)

Workshopping at November and February 

workshop

To be drafted post February workshop

The challenge – Improving Southland’s 

Freshwater

V&O Gap analysis (Partially complete)

Workshopping at November workshop

To be drafted post November workshop

Inspiring Change Recognition of impact of existing action 

Barriers and Drivers workshopping (complete)

Recognition elements to be drafted post 

November workshop 

Draft Inspiring Change text for Forum review

Approach to Phase Three Kaituitui Team Approach to Phase Three

Feedback from Forum members at November and 

February workshops

To be completed post February workshop

Recommendations for practical action to inspire 

change

Input from the Practical Actions workstream To be completed post February workshop 



Phase Two Report

• Discussion: Proposed structure of report

• Inspiring Change Draft Text - Feedback



Phase Two Phase Three



Phase Three



Phase Three

• Feedback on Phase Three structure
• Proposed dates for Phase Three:

1. May: Wednesday 13 and Thursday 14 May

2.   July: Wednesday 28 and Thursday 29 July

3.   October: Tuesday 20 and Wednesday 21 October

4.   December: Tuesday 8 and Wednesday 9 December
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Inspiring Change

Longlist Shortlist
Recomme
ndations

• Phase One discussions
• Voluntary methods 

paper
• “Ideas” parking lot
• ES staff “think tank”
• Operational/ regulatory 

practical actions 
working group

Council 
decision 
maker

LT Plan 
consultation

Implementa
tion Plan



Proposed selection criteria for discussion
- Potential to inspire change in Southland’s freshwater – focused on major barriers/ drivers for change; 

focused on areas of core challenge; influences actors with potential to make change

- Falls within Council remit (as opposed to Central Government or area of private sector responsibility)

- Alignment with existing Council strategy/ work programme

- Provides a foundation for long term action, including through clustering with existing programmes to 

leverage greater impact

- Existing research/ guidance on need/ effectiveness to draw on (with the exception of scoping studies 

to develop this information where it does not exist) 

- Feasibility – Ability to deliver within/ alongside the existing work programme

- For delivery in the immediate time period (pre-2025)



Some ideas about change



Some ideas about change
Large improvement/ small loss in relative advantage

Large loss/ small improvement in relative advantage

Simple innovation Complex innovation 

SYRUPY STALLED

SWIFT SLUGGISH

Regulation

Education



Some ideas about change

• Within complex systems 
actions often have diffuse 
impacts

• Overlapping/ gaps in areas of 
responsibility

• Liminal spaces –bring 
challenges...and opportunities

• Coordinated/ partnership 
responses often required



Proposed scale of action

• Where is change needed?
• Who needs to make change happen?



Proposed scale of action
Scale of action: Business/ farm/ 

individual actor scale

Scale: Catchment/ Subcatchment 

To influence: individual 

decision making

To influence: system level 

change

Innovation in education channels 
(e.g. utilising network nodes –
rural contractors, rural 
professionals etc)

Catchment experience 
events – e.g. Partnering 
with catchment groups to 
deliver fieldtrips to connect 
people throughout the 
catchment to the receiving 
environment they influence

Consenting/ compliance 

process design to make 

positive change as easy as 

possible

Rewarding voluntary action 

Scoping for Integrated catchment 
management – e.g design thinking 
workshops with catchment groups 
to identify what tools they need to 
change at catchment level, 
benchmarking tools, pilot practical 
initiatives like coordinated riparian 
planting


