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People, Water and Land Programme

VISION:
Inspiring change to improve Southland’s water and land

OBJECTIVE: 
Southlanders improve their water and land through 
knowledge and on ground action 

Te Mana o te Tangata, te Wai, te Whenua



Workstreams
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1. Action on the Ground
• Capacity Building project (governance and 

funding)
• Whakamana te Waituna
• Aparima Community Environment 
• Mataura – River Concept Plan
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2. Values and Objectives
• Determines values and objectives for 

Southland’s freshwater
• Informs Regional Forum
• Informs and influences Action on the Ground 
• Requirement of NPSFM to inform limit setting
• Has a key role in raising awareness of freshwater
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3.  Regional Forum
• Goal / purpose: 

– Consider and advise on options to achieve the community objectives 
for water;

– Address water management issues in Southland; 

• Outputs must include: 
– Methods proposed i.e. most ‘efficient, effective and appropriate’;



Structure

The Regional
Forum: advisory 

role

Environment 
Southland and 

TAMI 
governance: 

decision-making 
role

Interested 
parties: support 

role

Wider community: awareness role

Expert technical 
staff: supporting  

role



Draft work plan & meeting arrangements
Forum commences 

April 2019
Phase 1: Developing the 
team and bulding 
knowledge

Phase 2: Sense checking 
Southland's values and 

objectives

Phase 3: Coming up with the advice 
on limits and preferred tools (ways 
to meet them)

Proposal Confirmation
Forum's proposal 
recommended to 
Council

Notification of Plan change by 2022



• The process
• The Regional Forum team
• Working together…



Forum commences 
April 2019

Phase 1: Developing the 
team and bulding 
knowledge

Phase 2: Sense checking 
Southland's values and 

objectives

Phase 3: Coming up with the advice 
on limits and preferred tools (ways 
to meet them)

Proposal Confirmation
Forum's proposal 
recommended to 
Council

Notification of Plan change by 2022

Workshop 1:  4 & 5 April, Bluff
Workshop 2:  9 & 10 May, Gore
Workshop 3:  20 & 21 June, Te Anau
Workshop 4:  25 & 26 July, Invercargill

Workshop 5: 26 & 27 August
Workshop 6: November 
Workshop 7: February 2020

Workshop 8 onwards, 
May 2020 – mid 2022 
(quarterly workshops): 
• Iterative process to 

enable innovation 
• Align with ES Plan 

change process 
requirements



…including Technical experts within areas such as:
- Science, across a broad range of disciplines

- Policy and planning, consenting and compliance
- Cultural knowledge

- Behaviour change

…Members of interest groups, industry and the community 

TEAM

We’ll be able to draw on a wide 
pool of expertise and knowledge…

…both within Environment 
Southland and Te Ao Marama

and more broadly…

We’ll be able to engage with 
people in a wide variety of ways:

• Field trips
• Public/ open workshops
• Presentations
• Reports
• Technical working groups 
• In ways you as Forum members 

suggest…
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