
 

 
 

Workshop 8 -  Programme 

Tuesday 28 July and Wednesday 29 July 2020, RSA, Riverton  
 

Workshop outcomes:  Reconnect and share reflections since February workshop  
Identifies and explores the parameters of Regional Forums work in local sense including 

• policy context and regional settings; 
• environmental, cultural, economic and social features; and   
• practiced ways of defining root causes of problems 

 Start developing criteria for assessment for choosing pathways 
 Get a taster of scenario testing 

Hear from Aparima Community Environment Project and understand how the project relates 
to Regional Forums work 

 

 

 
Day 1: Tuesday 28 July 
 

9.30am  Tea, coffee and morning tea on arrival 
10am  Welcome and karakia.  Check in from last workshop.  
10.45am Project Update – Phase Two and into Phase Three 

11am   The space we work in; policy context and regional settings 
11.45am The space we work in; characteristics of Southland  
12.30pm Lunch 
1.05pm  Community engagement plan 

2-4pm  Fieldtrip - Aparima Community and Environment Project  
4pm  Afternoon tea 
4.30pm  Public Session: Destinations and Pathways 
7pm Dinner: RSA  

Accommodation: check-in to Homestead Villa (Invercargill)  
   
 

 
Day 2: Wednesday 29 July  
 

9.00am  Debrief on public session and field trip 
9.20am  Assessment criteria for choosing a pathway 
10.20am Morning tea available  
10.50am Taste of scenarios… 



11.40am Review report to Council – key messages and timing 
12.10pm Lunch 
1pm Debrief/ key messages 

2-4pm Visit to Templetons Flax Mill with Councillors and TAMI Board 


