
|29/07/2021

Deer Farming in Southland
- presentation to the Southland Regional 

Forum

Bruce Allan, John Somerville, Lindsay Fung, Nicola McGrouther,  



|

• The NZ Deer Industry – Origins & Today

• Deer farming in Southland

• Southland activities – SEAP & NZDFA

• What is the industry doing? What more can we do?

• Bridging the gap

• How does this all come together?

• Summary
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• Red deer (Cervus elaphus) first released in NZ in 1861.

• 1970:  First licence to farm deer – highly regulated 

industry (noxious pests outside of the deer fence).

• NZ is the world’s largest producer of farmed deer. 

Approximately 95 % of products are exported.

• Southland is 2nd largest region.

• Most deer farmers (80 %) are mixed livestock farmers

• Low intensity farms (3-19 SU/ha)

The NZ Deer Industry
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The NZ Deer Industry
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• Velvet production is 

increasing in significance.  

Farm gate returns suggest 

high profitability.

• Our farming systems are 

well positioned to be very 

sustainable… but…

• Venison markets are weak

• Environmental regulation 

reduces options
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Deer Farming in Southland
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Deer Farming in Southland
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• 270,000 hectares of land over 456 properties (210 

specialist deer)

• Concentration of large farms in the Te Anau Basin and a 

number of specialist deer properties occur around the 

Invercargill area. 

• A lot of pioneering deer farming families still in the 

industry.

• Southland has very large venison processing capacity 

(45 % of the country).
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Southland Activities – SEAP
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Southland Environment 

Advance Party – A 

group of farmers 

working to identify and 

apply opportunities to 

improve environmental 

outcomes on farm and 

to share the learnings 

with other deer 

farmers.  

(funded by MPI & DINZ via 

Passion2Profit) 

From left: Steve Collett, Pete McIntyre, Nic McGrouther

(facilitator), Michelle Roberts, Tony Roberts, Kate Roberts, 

Bruce Allan, Cam Nelson, John Somerville (chair) and 

Doug McCall. Nathan Coburn (not in photo).
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Southland Activities – SEAP
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• Farm Environment Plans 

• Winter grazing/barns

• Wetlands project

• Soil Health

• Physiographic maps (Clint Rissman)

• GHG

• Regional workshop – extension

• Recycling
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Southland Activities – SEAP
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Exploring soil health and wintering barns
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Southland Activities – SEAP
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Extra mitigations in Critical 

Source Areas

Wintering plans 
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Southland Activities – SEAP
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• 2019 Environment Southland Community Awards winners: 

Environmental Action in Water & Land Management
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Southland Activities – DFA
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• The first deer farming licence was issued in Southland in 

1970, and the New Zealand Deer Farmers Association 

was set up in 1975.

• NZDFA Southland Branch has over 180 members – has 

a high coverage of deer farmers and a range of 

communication channels to reach them

• Very close relationship with Environment Southland 

(SEP, Aparima deer farmers, IWG workshops)

• Farmers are just a phone call away
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What is the industry 

doing?
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• Industry Code of 

Practice 2018 & more to 

come.

• SEAP and TAEG.

• Workshops for deer 

farmers (FEMPs, IWG, 

GHG).

• Deer Facts

• Deer Industry News
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What is the industry doing?
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• Southland Economic Project & Farm Debt Group

• Co-funded Southland-based SFF projects: 

i)  Farmer-driven Catchment Groups, 

ii) Farmer interface for Physiographic 

Environments

• Co-funded projects of relevance for Southland: 

i) Managing Wetlands as Assets (SFF), 

ii) Detainment Bunds (SFF), 

iii)Long-term Water Quality Monitoring on Hill and 

High Country Deer Farms
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What more can we do?
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• Farmer  workshops, DEER 101 farm visits or Rural 

Professional workshops – for council staff and 

government officials

• Research into alternative winter grazing systems and 

economics of winter barns

• Considering new technologies for assessing stream 

health and research/extension for assessing terrestrial 

biodiversity

• Integrating biodiversity, water quality and greenhouse 

gas management on farm
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Bridging the gap (from 

now to our end goal)
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• Natural capital approach for 

sustainable land use.  

Physiographics as the 

underlying classification.

• Farm-based actions to address 

on-farm risks in conjunction 

with catchment priorities

• Catchment-scale activities 

(e.g. community wetlands)… 

who funds these?
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Bridging the Gap – he waka eke 

noa
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• Deer farmers working in partnership with the 

community.

• Ngai Tahu – we are keen to establish a relationship... 

major gap!

• Catchment groups – our farmers’ immediate community 

(a smaller gap to bridge).

• Environment Southland – close relationship and 

involvement e.g. SEAP, DEER 101, SEP, Farm debt 

working group.
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How does this all come 

together?

1/10/2021

• Optimising land use – physiographics?

• Catchment scale issues

• Catchment community actions 

• Farm level plans and actions

• Within a policy framework that sets outcomes 

but allows innovation.
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Summary
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• Prefer to see nutrient allocation related to land 

characteristics rather than activity on the land.

• And policy that encourages innovation, incentives to 

adopt the right practices, and time to change.

• Catchment groups will be key to improving water 

quality it is where all stakeholders can interact and 

collaborate. Policy and funding needs to encourage 

this.

• Deer Farmers have effective and quick communication 

networks and able to action quickly (nimble and 

innovative). 
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Deer Industry - participants
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• DINZ: Phil McKenzie, Tony Pearse, Rob Aloe, Lindsay 

Fung

• Contractors: Nicola McGrouther, Megan McCall, Pania

Flint Janet Gregory

• 180 DFA members.
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Deer Farming Environmental Plan 

& Deer Industry Five-Year Strategy

Environmental 
Plan

DINZ 2015-2020 
Strategy

A confident, growing deer industry / Ethically produced deer products demanded by the world’s 
consumers

Support our 
position as safe, 
clean, guilt-free

Ensure we are farming in a way that is 
enduring but within environmental limits

Ensure that regulations don’t prevent value 
creation from productivity improvement

Recognised as a 
good community 

member

1. Do the right thing
Describe good practice for 
the deer industry, have it 
universally adopted and 

verified

Premium positioning 
of NZ deer products

Market development 
and diversification

Sustainable on-farm 
value creation

Cohesive and 
respected industry

3. Reasonable rules are in place 
as we are doing the right thing
Ensure regulatory responses are 

proportionate and practical –
encourage recognition of 
industry self-regulation

2. People recognise we 
are doing the right thing
Celebrate and tell people 

about what we do well


