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Please Note

Beef + Lamb NZ’s participation in this conversation about 

reducing contaminant losses in Southland should not be 

taken as support for the reductions currently modelled for 

the region. B+LNZ considers this conversation important 

and worthwhile regardless of contaminant reduction 

figures. 



Line up

1. Options for Reducing Contaminants

2. Overarching Approach 

3. Specific Questions 



How do we address contaminants in Southland?

1. Do nothing

2. Land use change

3. Targeted on-farm action

4. Mosaic of land use

5. Catchment scale action



Options 1 and 2

Options What does this look like Considerations
Do Nothing Inertia, status quo We have obligations under regulation and as people living in 

this area, using these resources.

Land Use 

Change

Intensive  extensive

Reduce cattle numbers

Move to trading operations rather 

than breeding

Change to plant production systems

Southland is heavily dependent on pastoral livestock farming 

for employment, ancillary services, and economic survival. 

This is unlikely to change in a generation.

Decreasing livestock numbers does not have a corollary 

increase in production gains alongside environmental gains for 

drystock farms.

Many farms will not remain viable if they have to reduce stock 

numbers.

No breeding stock means relying on lambs and calves from 

other regions. This makes Southland drystock sector 

vulnerable to disruption, and also does not address 

contaminants from dairy. 

Large scale plant production can create more environmental 

issues than pastoral systems and are not feasible for hill 

country.



Option 3
Option What Does This 

Look Like

Considerations

Targeted On-Farm 

Action

This work needs to go 

beyond GMP, it needs to 

be tailored to each farm, 

and it needs to be 

recorded in and 

managed through a farm 

plan.

For example: Managing 

critical source areas 

properly can reduce 

surface runoff 

contaminants by 70%.

This needs to be incentivized and 

action needs to be holistic in 

approach.

All farmers need to take 

ownership and initiative, rather 

than a tick box exercise.

Retains autonomy for farmers.

This can be done and results 

seen more quickly than Option 3 



Option 4
Option What Does This 

Look Like

Considerations

Mosaic of Land 

Use

This requires a shift from 

ignoring or eliminating 

constraints (e.g. 

environmental) to 

factoring those 

constraints in as a 

starting point

Shifting perspective from 

‘how do I make this 

piece of land profitable 

under 

sheep/beef/dairy/etc.’ to 

‘what is the best use of 

this piece of land for it to 

be profitable.’

Lack of modelling means we have to 

start without the data. There has been 

no appetite for the modelling around 

constraints, we’ve been asking the 

wrong questions and funding has been 

directed that way. 

Investment will need to be made in 

feasibility studies and modelling.

Some landscapes will not be feasible 

for Southland, for example horticultural 

uses. 

It will take time, but offer resilience in 

systems and to the region.



Digging into Option 5

Options What does this look 

like

Considerations

Catchment 

Level Action

Catchment by catchment 

level action.

Shared actions to 

achieve wider 

environmental, social, 

and therefore economic 

benefits. 

This would require 

engagement by the whole 

community, and cannot be 

achieved through 

individualistic approaches.

Will take time, but with high 

potential gains.

Opportunities to address 

biodiversity loss, climate 

change, and 

intergenerational interests. 

This is an effective vehicle 

for multi level change. 



How to Bridge the Gap

Biodiversity

Climate

Freshwater

Ocean

Soils

Targeted On-Farm Action 

Catchment Level Action

Mosaic of Landscapes



How Does B+LNZ See Its Values Aligning with 
Ngāi Tahu?

Whanaungatanga

Manaakitanga

Tohungatanga

Kaitiakitanga

Tikanga

Rangatiratanga




